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W e have audited the accompanying general-purpose f'mancial statements of Northwest Louisiana Council 
of Govermnents, as of and for tile year ended June 30, 2003, as listed in the table of contents. These 
general-purpose financial statem ents are the responsibility of the Organization's m anagem ent. Our 
responsibility is to express an opinion on these general-purpose financial statem ents based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in the United States of 
Am erica and Government Auditing Standards issued by th e Comptroller General of the United States. 
Those standards require th at we plan and perform the audit to obtain reasonable assurance about whether 
the general-purpose financial statements are free of material m isstatem ent. An audit includes examining, 
on a test basis, evidence supporting the am ounts and disclosures in th e general-purpose financial statements. 
An audit also includes assessing the accounting principles used and significant estim ates m ade by 
management, as well as evaluating the overall general-purpose financial statem ent presentation. W e believe 
that our audit provides a reasonable basis for our opinion. 

In our opinion, the generabpurpose financial statem ents referred to above present fairly, in all material 
respects, the financial position of Northwest Louisiana Council of Governmenta, as of June 30, 2003, and 
the results of its operations for the year then ended in conform ity with accounting principles generally 
accepted in th e United States of Am erica. 

In accordance with Government Auditing Standards, we have also issued a report dated January 16, 2004 
on our consideration of the Council's internal control over financial reporting and on its com pliance with 
certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit 

performed in accordance with Government Auditing Standards and should be read in conjunction with this 
report in considering the results of our audit. 
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NORTHW EST LOUISIANA COUNCIL OF GOVERNM ENTS 

COM BINED BALANCE SHEET-ALL FU ND TYPES AND ACCOUNT GROUPS 

A S S E T S 

Cash-N ote 10 
Federal grant receivables 
Local receivables-N ote 7 

Prepaid expenses 
Other assets-Note 11 
General fixed assets-Note 5 
Less-accumulated depreciation 

Total assets 

LIABILITIES A ND FU ND EOUITY 

Liabilities: 
Accounts payable 
Accrued compensated absences-Note 3 
Due to grantors 

Total liabilities 

Fund equity: 
Fund balance-unreserved 
Investment in general fixed assets 

Total fund equity 

Total liabilities and fund equity 

JUNE 30, 2003 

Governm ental 
Fund Type 
General 
Fund 

238,023 
106,515 
154,249 

437 
6.752 

505L976 

125,000 
27,794 
47,191 
199,985 

305,991 

A ccount 

Group 
General 

Fixed A ssets 

149,603 

(127,694) 

Total 

(M emorandum 
Only) 

238,023 
106,515 
154,249 

437 
6,752 

149,603 

(127,694) 

21,909 
21,909 

21,909 

The accompanying notes are an integral part of the financial statements 

125,000 
27,794 
47,191 
199.985 

305,991 
21,909 
327,900 



NORTHW EST LOUISIANA COUNCIL OF GOVERNM ENTS 

STATEM ENT O F REV ENU ES EXPEN DITURES AND CHANGES IN FU N D 

Revenues: 

Federal grants 
Local funds 
Interest and m iscellaneous 

Total revenues 

Expenditures: 
D irect grant cost 
Indirect grant cost-Note 6 
Other contract costs 

Nonpro~ect cost 
Total expenditures 

BA LANCE-GOV ERNM ENTA L FUN D TYPE 

FO R TH E Y EA R EN D ED JU N E 30. 2003 

Excess of revenues over exnenditures 

Transfers-fixed assets nurchased bv eeneral fund. ne 
of det~reciation and book value of assets disoosed 

Fund balance at be~,innin~, of year 

Fund balance at end of year 

The accompanying notes are an integral part of the financial statem ents 

General 
Fund 

526,087 
219,294 
2,470 

747.85l 

236,177 
426,476 
41,845 
37,600 
742.098 

5.753 

26.341 

273.897 



NORTHW EST LOUISIANA COUNCIL OF GOVERNM ENTS 

Revenues: 

Federal grants 
Local funds 
Interest and m iscellaneous 

Total revenues 

Expenditures: 
Direct grant cost 
Indirect grant cost 
Other contract costs 

Nonproject cost 
Total expenditures 

FOR THE YEAR ENDED JUNE 30. 2003 

Excess of revenues over expenditures 

Fund balance at be~innin~ of year 

Fund balance at end of yea 

General Fund 

Budget Actual 

658,670 
229,830 

888,500 

320,994 
564,506 

3,000 
888,500 

526,087 
219,294 
2,470 

747,851 

236,177 
426,476 
41,845 
37,600 
742,098 

V ariance 
Favorable 

(Unfavorable) 

(132,583) 
(10,536) 
2,470 

(140,649) 

84,817 
138,030 

(41,845) 
(34,600) 
146,402 

26.341 

273,897 

305,991 

The accompanying notes are an integral part of the financial statements 



NORTHW EST LOUISIANA COUNCIL OF GOVERNM ENTS 

Financial ReDortin~ Enti 

NOTES TO FINANCIAL STATEM ENTS 

JUNE 30 2003 

Northwest Louisiana Council of Governments (NLCOG) (formerly Shreve Area Council of 
Governments) was established October 25, 1966, under the authority of Louisiana R.S. 33:1321, et 
seq. under the pertinent section termed Intergovem mental Relations. The cides of Shre veport, 
Bossier City, and M inden, and the Parishes of Caddo, Bossier and W ebster enacted resolutions 
authorizing the establishment of NLCOG under the referenced statutes, During the current year, 
NLCOG , as a metropolitan planning organization, received funding from various federal, state and 
local grants as further outlined below . 

Louisiana Department of Transportation and Development (No. 736-09-0128) Federal Aid 
Project No. PL-0011(026), contract for Metropolitan Planning, Shreveport Urbanized Area, 
effective July 1, 2002, in the amount of $361,611 of which the maximum federal share 
comprises $289,289. Eighty percent (80.00%) of the project is federally funded with the 
remaining twenty percent (20.00%) being funded through local monies. 

Louisiana Department of Transportation and Development (No. 736-09-0129) FTA Project 
N o. LA-80-X011, contract for Regional Planning, Shreveport Urbanized Area, effective 

July 1, 2002, in the amount of $58,605 of which the maxinmm federal share comprises 
$46,884. Eighty percent (80.00%) of the project is federally funded with the remaining 
twenty percent (20.00%) being funded through local monies. 

Shreveport Transit Authority, funding for the support of transit planning projects, in the 
approximate amount of $156,000. Eighty percent (80.00%) of the project is federally funded 
with the remaining twenty percent (20.00%) being funded through local monies. 

Continuing local participation of the City of Shreveport, Caddo Parish Tax Assessor, Caddo 
Parish Com m unications District No. 1, and Caddo Parish Comm ission in a contract to 
develop and m aintain a regional geographic information system for the creation of a digital 

map for Caddo Parish and the City of Shreveport. This project is funded predominantly with 
local m onies. 

Louisiana Deparunent of Transportation and Development (No, 700-09-0153) Federal Aid 
Project No, STP-0901-(500), contract for Aerial Photography for Caddo Parish and 
coordination of a program to supply digitally generated terrain contours, effective 
February 5, 2001, in the amount of $1,736,125, of which the maximum federal share 
comprises $1,388,900. Eighty percent (80.00%) of the project is federally funded with the 
remaining twenty percent (20.00%) being funded through local monies. 



2. Summarv of Significant Accountin~ Policies 

a. Fund Accounting 
The accounts of NLCOG are organized on tile basis of a general fund and a fixed asset 
account group. The operations of NLCOG are accounted for with a set of self-balancing 
accounts that comprise assets, liabilities, fund equity, revenues and expenditures. There is 
one generic fund type categorized as follows: 

General Fund - The General Fund is the general operating fund of the Council, and is used 
to account for all financial resources. 

b. Fixed Assets 

Fixed assets used in governmental fund type operations (general fixed assets) are accounted 
for in the General Fixed Assets Account Group, rather than in governm ental funds. All fixed 
assets are recorded at historical cost, or estim ated historical cost if actual historical cost is not 
available, Depreciation is provided on the general fixed assets and charged to the grants in 
accordance w ith O M B Circular A -87. 

c. Prepaid Expenses 
Expenditures for insurance and similar services that extend over m ore than one accounting 
period are capitalized and expensed as consum ed. 

d. Basis of Accountin~ 
Basis of accounting refers to when revenues and expenditures are recognized in the accounts 
and reported in the financial statem ents. Basis of accounting relates to the tim ing of the 
m easurements m ade, regardless of the m easurem ent focus applied. 

All governmental funds are accounted for using the m odified accrual basis of accounting. 
Their revenues are recognized when they become measurable and available as net current 
assets. Expenditures are generally recognized under the m odified accrual basis of accounting 
when the related liability is incurred. 

e. Budgets and Bud~etarv Accountin 
Budgets tbr NLCOG are prepared by the Executive Director as part of the Unified Planning 
W ork Program (UPW P). The budget is then adopted by the Council. UPW P planning 
activities encompass a time frame of twelve m onths starting July 1, 2002, and ending 

June 30, 2003. These activities outline the joint efforts required ofthe Louisiana Department 
of Transportation and Development, NLCOG , tile Cities of Shreveport and Bossier, the 
Parishes of Caddo and Bossier, the Shreveport and Bossier City M PC 's, Shreveport M ass 
Transit Personnel and affected agencies. 

Budgets approved as conditions of the grants fall under the guidelines of the contractual 
requirem ents of those various grants. Budget revisions are approved by grantor agencies as 
required. 

Presentation of Totals 
Total of fu nds and account groups are presented for inform ational purposes, but are captioned 
"M em orandum Only" because they are not intended to be the equivalent of a consolidation. 



Com t)ensated A bsences 
Accumulated annual leave is accrued when incurred in the general fund 

Employees accrue annual leave under the following schedule 

Em ployee Length of Servk 
Less than one year 
From one year to ten years 
Ten years or m ore 

A nnual Leave Accrua 
.83 days per m onth 
1.25 days per month 
1.67 days per month 

A m aximum of fifteen days of accrued unused annual leave may be carried forward to the succeeding 
fiscal year. 

Sick leave is granted at the rate of .83 days per m onth for fhll-tim e regular service or, in the case of 
part-tim e employm ent, at tile proportionate rate as determ ined by com paring the em ployee's standard 
work week to 40 hours. A maximum of 20 days can be carried forward to the succeeding fiscal year. 

4. Pension Plan 
Northwest Louisiana Council of Governm ents contributes to the NLCOG Employees Retirement Plan 
which is a defined contribution pension plan. A defined contribution pension plan provides pension 
benefits in return for services rendered, provides an individual account for each participant, and 
specifies how contributions to the individual's account are to be determ ined instead of specifying the 
amount of benefits the individual is to receive. Under a defined contribution pension plan, the 
benefits a participant will receive depend solely on the am ount contributed to the participant's account 
and the returns earned on investm ents on tbose contributions. As established by the pension plan 
agreement, each employee in active service is eligible to participate in the pension plan within three 
m onths from  the entrance date on which he first becom es eligible to becom e a participant. 
Contributions m ade by an em ployee vest im m ediately and contributions m ade by th e Council vest 
fully after six years of service. An em ployee who leaves the em ploym ent of the Council is entitled 
to his contribution plan accrued interest thereon, in addition to funds contributed by the Council, in 
accordance w ith the following vesting schedule: 

Years of Service 
2 
3 
4 
5 
6 

Participant's Vested Interes 
20% 
40% 
60% 
80% 
100% 

Each em ployee contributes 9% of his earnings to the pension plan. The Council also required to 
contribute an amount equal to 9% of the employee's gross earnings. 

During the year, the Council's required and actual contributions amounted to $29,238 which was 9 % 
of its current year covered payroll of $324,900. Employee's required and actual contributions also 
amounted to $29,238. 

No pension provision changes occurred during the year that affected the required contributions to be 
made by the Council or its employees. 

The pension plan held no securities of the Council or other related parties during the year or as of the 
close of the fiscal year. 



Chan~es in General Fixed Assets 
A sum m ary of changes in general fixed assets follows 

Balance July I, 2002 
Additions 
Retirements or dispositions 
Balance June 30. 2003 

149.603 

Depreciation is recorded in the general fixed asset group of accounts, as it constitutes a component 
of indirect costs. Fixed assets consist of office furniture and equipment, and are depreciated under 
tile straight-line method over estimated useful lives of two to seven years. 

6. Cost Allocation M ethod 
Costs are allocated to NLCOG 's grants pursuant to a method of allocation as required by Office of 
M anagement and Budget Circulars A-87 and A-102. Indirect costs and fringe benefits were applied 
to the grants during the year, generally under a provisional rate of 132.91% of direct labor. As a 
result of the audit, the actu al indirect and fringe rate was computed at 180.57% . 

7. Local Support 
Local supporting governm ents provide cash or in-kind services in fulfilling the m atching requirem ents 
of federal and state grants. Local supporting governm ents are billed for support in accordance with 
am ounts established by agreem ent and the annual budget. 

M em bers of Governino Board-Comnensatio 
During the audit period no compensation or per diem was paid to any member of the governing board 
by NLCOG. 

9. Operating Leases 
Northwest Louisiana Council of Governments leases its office space for approximately $3,600 per 
m onth under an operating lease that expires in Novem ber 2007. Total rent expense am ounted to 
$38,339 for the year ended June 30, 2003. Future minimum lease payments under this lease for the 
next five years at June 30, 2003 are as follows: 

10 

June 30, 2004 
June 30, 2005 
June 30, 2006 
June 30, 2007 
June 30. 2008 

42,666 
43,942 
44,854 
46,130 
19,601 
197,193 

Cash 

Cash deposits (bank balances) with financial institutions amounted to $254,365 at June 30, 2003, and 
were protected by deposit insurance up to $100,000. The Council was exposed to risk of loss on the 
excess, which is a technical violation of state law . The Council has entered into an agreem ent with 
its financial institution to collateralize its excess deposits. 

Other Assets 
Other assets include amounts due from employees totaling $5,138 at June 30, 2003. Advances by a 
governm ental entity to others, including employees, is a violation of state law ; NLCOG has 
implem ented a policy that strictly forbids such advances. 
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W e have audited the general-purpose financial statem ents of Northwest Louisiana Council of Governm ents, 
as of and for the year ended June 30, 2003, and have issued our report thereon dated January 16, 2004. 
These general-purpose financial statem ents are the responsibility of the Northwest Louisiana Council of 
Governments' m anagem ent. Our responsibility" is to express an opinion on these general-purpose financial 
statem ents based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in the United States of 
Am erica and Government Auditz)tg Standards issued by the Comptroller General of tlle United States. 

Those standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the general-purp ose financial statem ents are free of m ateriaI m isstatem ent. An audit includes examining, 
on a test basis, evidence supporting the am ounts and disclosures in the general-purpose financial statements. 
An audit also includes assessing the accounting principles used and significant estim ates made by 
management, as well as evaluating the overalt financial statement presentation. W e believe that our audit 
provides a reasonable basis for oar opinion. 

Our audit was m ade for th e purpose of form ing an opinion on the general-purpose financial statements of 
Northwest Louisiana Council of Governm ents taken as a whole. The accompanying supplementary 
information on Pages 10 through 13 is presented for purposes ofadditionaI analysis and is not a required 
part of the general-purpose financial statem ents. The accom panying schedule of expenditures of federal 
awards is presented for purposes of additional analysis as required by U .S. Office of M anagem ent and 

Budget Circular A-133, Audits' of&ares, Local Governments, and Non-Profit Organizations, and is also 
not a required part of the general-purpose financial statem ents. The inform ation in those schedules has 

been subjected to the auditing procedures applied in the audit of the generabpurpose financial statements 
and, in our opinion, is fairly presented in all material respects in relation to the general-purpose financial 
statem ents taken as a w hole. 
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Revenues 

N O RTH W EST LO U ISIA NA CO U N CIL O F G O V ERN M EN TS 

SCHEDULE OF REVENUES AND EXPENDITURES BY PROJECT 

Federal grant 
Local funds 
In. rest and other 

Total revenues 

Expenditures: 
D irect labor 
Indirect costs 

Nonproject costs 
Other 

Total expenditures 

FOR TH E YEAR END ED JU NE 30. 2003 

Excess (deficiency) of revenues 
over expenditures 

FHW A 
736-09-0128 

289,289 
146,324 

FTA 
LA-80-X011 SporTran 

46,881 
23.718 

435,613 70,599 

155,258 
280,355 

25,162 
45,437 

156,441 

156.441 

55,757 
100,684 

435,613 70,599 156,441 



 

Aerial 
Photographv 

33,476 
8,369 

41.845 

41,845 
41,845 

Non~ 

Pr~ect 
Specific 

40,883 
2.470 
43.353 

37,600 

37,600 

Total 

526,087 
219,294 
2,470 

747.851 

236,177 
426,476 
37,600 
41,845 
742,098 

_ _ _ _  
5,753 



Indirect costs 
Telephone 
lnternet service 
Postage 
Building rent 
Supplies 

NORTHW EST LOUISIANA COUNCIL OF GOVERNM ENTS 

COM PUTATION OF INDIRECT COST RATE 

FO R TH E YEAR ENDED JU NE 30 2003 

Travel and education 
Professional fees 

Bonding and insurance 
Sm all equipm ent purchases and m aintenance 
Dues and publications 
Printing 
Depreciation 
Advertising 
Vacation 
Holidays 
Sick leave 
Salaries 
Retirem ent 
Health insurance 
W orkman's comp insurance 
Other 

FHW A 736-09-0128 
FTA LA-80-X011 
SporTran 

Direct 
Labor 

155,258 
25,162 
55,757 
236,177 

Actual 
Indirect 
Cost 

280,355 
45,437 
100,684 
426,476 

13,425 
7,236 
1,982 

38,339 
10,932 
25,935 
14,212 
1,357 

65,622 
2,999 
3,702 
26,341 

518 
21,534 
15,981 
4,901 
78,693 
29,238 
55,781 
1,810 
5,938 

Actual 
Indirect 
Rate 

11 



NO RTH W EST LO U ISIA NA CO U N C IL O F G O V ERN M EN TS 

SCHED ULE OF EX PEN DITURES OF FED ERA L AW ARDS 

FO R TH E YEA R EN D ED JU NE 30. 2003 

Federal Grantor/Pass-Through Granto 
Program Title 

U .S. Department of Transt~ortation 
Passed through, the Louisiana Departm ent of 
Transportation and Development: 
M etropolitan Planning 
Aerial Photography 

Regional Planning 

Federal Program  
CFDA or A ward Revenue 
Number Amount Recognized Expenditures 

20.205 289,289 
20.205 1,388,900 

289,289 
33,476 
322.765 

289,289 
33,476 
322,765 

20.505 46.881 46.881 46,881 

Passed through the City of Shreveport: 
Federal Transit Form ula G rants 20.507 156,441 

Total 
156,441 
526,087 

156 441 
526,087 

12 



NORTHW EST LOUISIANA COUNCIL OF GOVERNM ENTS 

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

FOR THE YEA R END ED JUNE 30. 2003 

Basis of Presentation: 
The accompanying schedule of expenditures of federal awards includes the federal grant activity of 
Northwest Louisiana Council of Governments and is presented on the accrual basis of accounting, 
which is the sam e basis of accounting used for tlle presentation of the general purpose financial 
statements. The information in this schedule is presented in accordance with the requirem ents of 

OMB Circular A-133, Audits of States, Local Governments, and Nonprofit Organizations, 

Northwest Louisiana Council of Governments did not pass through any of its federal awards to a 
subrecipient during the fiscal year, nor did it expend any federal awards in the form of noncash 
assistance. 

13 
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Northwest Louisiana Council of Governm ents 
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Re~ ting Based on an Audit of Financial Statem ents Performed in 
Accordance w ith Govenm lent Auditing Standards 

W e have audited the general-purpose financiai statem ents of Northwest Louisiana Council of Govermnents 
as of and for the year ended June 30, 2003, and have issued our report thereon dated January 16, 2004. 
W e conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. 

Compliance 
As part of obtaining reasonable assurance about whether the Council's general-purpose financial statem ents 
are free of material misstatement, we perform ed tests of its compliance with certain provisions of laws, 
regulations, contracts and grants, noncompliance with which could have a direct and material effect on the 
deternfination of financial statement am ounts. However, providing an opinion on compliance with those 

provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed instances of noncom pliance that are required to be reported under Government 
Auditing Standards and which are described in the accompanying schedule of findings and questioned costs 
as item s 2003-01 th rough 2003-03. 

ternal Control Over Financial 
In planning and perform ing our audit, we considered the Council's internal control over financial reporting 
in order to determ ine our auditing procedures for the purpose of expressing our opinion on the financial 
statem ents and not to provide assurance on the internal control over financial reporting. However, we 
noted certain m atters involving the internal control over financial reporting and its operation that we 
consider to be reportable conditions. Reportable conditions involve m atters com ing to our attention relating 
to significant deficiencies in the design or operation of the internal control over financial reporting that, in 

our judgment, could adversely affect the Council's ability to record, process, summarize, and report 
financial data consistent with the assertions of managem ent in the financial statements, Reportable 
conditions are described in the accompanying schedule of findings and questioned costs as item 2003-04. 

A material weakness is a condition in which the design or operation of one or m ore of the internal control 
components does not reduce to a relatively low level the risk that m isstatements in amounts that would be 
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m aterial in relation to the financial statem ents being audited m ay occur and not be detected within a timely 
period by em ployees in the norm al course of perform ing their assigned functions. Our consideration of 
file internal control over financial reporting would not necessarily disclose all m atters in the internal control 
that m ight be reportable conditions and, accordingly, would not necessarily disclose all reportable 
conditions that are also considered to be material weaknesses. However, we believe the reportable 
condition described above is a material weakness. 

This report is intended solely for the information of the board of directors
, m anagem ent, federal awarding 

agencies and pass-through entities, and others within the organization, and is not intended to be and should 
not be used by anyone other than these specified parties. 

~ ,/fk~ ~ 
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January 16, 2004 

Northwest Louisiana Council of Governments 
Shreveport, Louisiana 

Report on ComDliance with Reauirem ents AnDlicable to Each 

Maior Program and Internal Control Over Compliance in 
Accordance w ith OM B Circular A -133 

Compliance 
W e have audited the compliance of Northwest Louisiana Council of Governm ents with th e types of 

compliance requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year ended 
June 30, 2003. Northwest Louisiana Council of Governments' major federal programs are identified in 
the sum m ary of auditor's results section of the accom panying schedule of findings and questioned costs. 

Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major 
federal program s is the responsibility of North west Louisiana Council of Governments' m anagement. Our 
responsibility is to express an opinion on Northwest Louisiana Council of Governm ents' com pliance based 
on our audit. 

W e conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 

Standards, issued by the Comptroller General of the United States; and OM B Circular A-133, Audits of 
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 
require that we plan and perform th e audit to obtain reasonable assurance about whether noncompliance 
with th e types of compliance requirem ents referred to above that could have a direct and m aterial effect 

on a major federal program occurred. An audit includes examining, on a test basis, evidence about 
Northwest Louisiana Council of Governm ents' compliance with those requirem ents and perform ing such 
other procedures as we considered necessary in the circum stances. W e believe that our audit provides a 
reasonable basis for our opinion. Our audit does not provide a legal determ ination on Northwest Louisiana 
Council of Governm ents' com pliance with those requirements. 

In our opinion, Northwest Louisiana Council of Governments complied, in all material respects, with the 

requirements referred to above that are applicable to each of its major federal programs for the year ended 
June 30. 2003. 
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Internal Control Over Compliance 
The management of Northwest Louisiana Council of Governm ents is responsible for establishing and 
maintaining effective internal control over compliance with requirem ents of laws, regulations, contracts 
and grants applicable to federal program s. In planning and perform ing our audit, we considered Northwest 
Louisiana Council of Governm ents' internal control over compliance with requirem ents that could have 

a direct and material effect on a major federal program in order to determine our auditing procedures for 
the purpose of expressing our opinion on compliance and to test and report on internal control over 
compliance in accordance with OM B Circular A-133. 

Our consideration of the internal control over compliance would not necessarily disclose all m atters in the 
internal control that might be m aterial weaknesses. A material weakness is a condition in which the design 
or operation of one or more of th e internal control components does not reduce to a relatively low level 
the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that 

would be material in relation to a major federal program being audited may occur and not be detected 
with in a timely period by employees in the normal course of perform ing their assigned functions~ W e 
noted no matters involving the internal control over compliance and its operation that we consider to be 
m aterial w eaknesses. 

This report is intended solely for the information and use of the board of directors, m anagement, federal 
awarding agencies and pass-th rough entities, and others within the organization and is not intended to be 
and should not be used by anyone other than these specified parties. 



NORTHW EST LOUISIANA COUNCIL OF GOVERNM ENTS 

SCHEDULE OF FINDINGS AND OUESTIONED COSTS 

FOR THE YEAR ENDED JUNE 30. 2003 

A. Sum m ary of Audit Results 

1, The auditor's report expresses an unqualified opinion on the general purpose financial 
statem ents of Northwest Louisiana Council of Governm ents. 

2. One reportable condition relating to the audit of the financial statements is reported 

3. Three instances of noncompliance m aterial to the financial statem ents of Northwest Louisiana 
Council of Governm ents were disclosed during the audit. 

4. No reportable conditions relating to the audit of a major federal award program is reported 

5. The auditor's report on compliance for major federal award progralns of Northwest Louisiana 
Council of Governments expresses an unqualified opinion. 

6. There are no audit findings relative to major federal award programs of Northwest Louisiana 
Council of Governments. 

7. The programs tested as major programs included 

Program  

M etropolitan Planning 
Aerial Photography 

CFDA No. 

20.205 
20,205 

8. The threshold for distinguishing Types A and B programs was $300,000 

9. Northwest Louisiana Council of Governm ents was determ ined to be a low-risk auditee 

B. Findings - Financial Statem ent Audit 

2003-01 - Com pliance Finding 

Statement of Condition: The Council did not submit its audit report for the year ended June 30 
2003 within six m onths of its year end as required by state law . 

Criteria: Louisiana state law requires auditees to subm it their audit reports within six m onths 
after their fiscal year end. 

Effect of Condition: The agency was not in compliance with state law 



Recommendation: W e recmm nend that agency take necessary steps to ensure audit is subm itted 
timely in the future. 

Response: W e will begin preparing for our annual audit earlier in the year, and make sure that 
all inform ation is available to our independent auditor in a more timely m anner. 

2003-02 - Com pliance Finding 

Statement of Condition: The Council maintained checking accounts in a financial institution 
whose balances, individually or collectively, exceeded FDIC-insured lim its at various times 
during the fiscal year. 

Criteria: Louisiana state law requires that am ounts on deposit that exceed FDIC-insured lim its 
be secured by qualifying investment securities owned by th e financial institution. 

Effect of Condition: The Council was not in compliance with state law, and was exposed to risk 
of loss of deposited amounts of funds that were in excess of $100,000. 

Recommendation: The Council should immediately take the necessary steps with its financial 
institution to secure th e unprotected portion of its deposits. 

Response: As a result of this finding in last year's audit, we placed an application with our 
financial institution to secure our excess deposits with qualifying securities. This application was 
lost. W e now have an executed pledge agreement with our financial institution. 

2003-03 - Com pliance Finding 

Statement of Condition: The Council continued allowing various employees to charge personal 
expenses on the Council's credit card or other vendor accounts. Such charges totaled $22,198 
during the fiscal year ended June 30, 2003, and $8,044 subsequent to June 30, 2003, in 
addition, a one week cash advance of $7,000 was made to an employee subsequent to June 30, 
2003. 

Criwria: Loans and advances to or for any person by any state political subdivision is prohibited 
by the Louisiana Constitution in Article 7, Section 14. 

Effect of Condition: The Council was not in compliance with state law, and places itself at risk 
of financial loss for am ounts advanced. 

Recommendation: W e repeat our reconnnendation from the prior year, that the Council require 
that only expenses related to Council business be charged on the Council's credit card, and that 
any outstanding advances by the Council to employees be repaid as soon as possible. W e also 
recomm end that the Council not engage in the direct advancing of funds to any employee, and 
that employee personal expenses not be charged on the Council's vendor accounts. 

Response: W e agree with the recom mendation, and have implemented a policy prohibiting any 
use of Council credit cards or vendor accounts for personal expenses of employees. All 
individual credit cards have been canceled, and a single office credit card under m anagement 
control is now used. In addition, all outstanding am ounts of advances owed to the Council have 
been repaid, 
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2003-04 - M aterial W eakness 

Statement of Condition: The Council did not maintain invoice support for charges and 
reimbursements in an orderly manner, and had diffi culty in locating supporting documentation 
in a tim ely m anner during th e audit process. 

Criteria: Louisiana state law and accepted accounting practice require that adequate records be 
maintained to support the financial statem ents. 

Effect of Condition: Considerable additional time and effort by Council personnel and the 
independent auditor were required to com plete the financial audit, 

Recomm endation: W e recormnend that the Council review its financial records for the current 
and succeeding fiscal years, and determ ine that all documentary support is in place and arranged 
in an orderly and system atic m anner that m inim izes the tim e necessary for retrieval. 

Response: W e agree w ith this recom m endation, and are arranging our files accordingly 

C. Findings and Questioned Costs - M ajor Federal Award Programs 

None 



NORTHW EST LOUISIANA COUNCIL OF GOVERNM ENTS 

FOR THE YEAR END ED JUNE 30 2003 

2002-1 Cash Balances in Bank Not Fully Protected 

Repeat comm ent; see Finding 2003-02 

2002-2 A dvances of Funds 

Repeat com m ent; see Finding 2003-03 
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